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Module Aims  

The aim of this module is to provide an understanding of management by exploring the 
characteristics and skills of managers and by presenting an insight into the nature and functions 
of management through studying local, national and global organisations.  The module will also 
develop an understanding of how management styles contribute to organisational success, 
and will include examining the importance of employee engagement, and how entrepreneurial 
traits can be utilised to support business competitiveness. 

 

Intended Learning Outcomes 

Key skills for employability 
 

KS1 Written, oral and media communication skills 

KS2 Leadership, team working and networking skills 

KS3 Opportunity, creativity and problem solving skills 

KS4 Information technology skills and digital literacy 

KS5 Information management skills 

KS6 Research skills 

KS7 Intercultural and sustainability skills 

KS8 Career management skills 

KS9 Learning to learn (managing personal and professional development, self- 

 management) 

KS10 Numeracy 

 

At the end of this module, students will be able to Key Skills 

1 

Use communication techniques and appropriate software for 
a range of purposes and audiences including producing 
professional business documents and developing a business 
presentation. 

KS1 KS4 

KS5 KS8 

KS9  

2 
Describe and discuss the nature, characteristics, advantages 
and disadvantages of different types of management. 

KS1 KS3 

KS5 KS8 

  

3 
Demonstrate an understanding of management skills, 
processes and functions. 

KS1 KS6 

KS2 KS5 

  

4 Explain the role of management in managing the unexpected. 

KS5 KS1 

KS9  

  

5 
Describe approaches and practices to drive employee 
engagement. 

KS5 KS9 

KS3  
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KS1  

6 
Explain the role of intrapreneurship within the business 
environment and identify the traits and characteristics of 
entrepreneurial individuals. 

KS6 KS3 

KS5 KS2 

  

Transferable skills and other attributes 

Effective communication skills, oral and written 
Critical thinking, analysis and synthesis 
Problem-solving skills such as identifying, formulating and solving business problems 
Self-reflection and reflective learning. 
 

 

Derogations  

N/A  

 
  



  MODULE SPECIFICATION PROFORMA 
 

Indicative Assessment:  

Indicative assessment 1: Assessment one will be a portfolio assessment demonstrating the 
skills of writing for different audiences. 
 
Indicative assessment 2: A management case study report based on a chosen organisation. 
 
Indicative assessment 3: An individual presentation outlining business examples of employee 
engagement methods, and the techniques adopted by organisations to encourage innovation 
in the workplace. 

Assessment 
number  

Learning 
Outcomes to 
be met 

Type of assessment 
Weighting 
(%) 

Duration  
(if exam) 

Word count 
(or equivalent if 

appropriate) 

1 1 Portfolio 25  2000 

2 2, 3, 4 Case Study 40  2500 

3 5,6 Presentation 35 15 minutes  
 

Learning and Teaching Strategies: 

This module will be delivered using a combination of face to face lectures, group tutorials and 
practical exercises, and will utilise the use of case studies to apply the knowledge.  There will 
be a substantial element of online learning, during which students will consolidate learning, 
undertake research for assessments, participate in discussion forums, and work with peers to 
complete group activities. 
 

 

Syllabus outline: 

1. Writing for academic purposes, report writing for business using word processing to 
create business documents and power point for presentations. 

2. An introduction to the Harvard Referencing System. 
3. Writing for a non-academic audience. 
4. An introduction to business 
5. Management’s role in organisations. 
6. Innovative styles of management- self-directed teams, upside down management etc. 
7. Skills for Management – adaptability and flexibility, decision making. 
8. The general functions of management – planning, organising, leading, controlling. 
9. Conflict resolution 
10. Managing change 
11. Working under pressure 
12. Work motivation and job satisfaction 
13. Characteristics and consequences of engaged employees 
14. Characteristics of entrepreneurial individuals 
15. What is intrapreneurship? 
16. Examples of intrapreneurial processes in businesses. 
17. Learning to embrace idea success and failure 
18. Innovation inhibitors and enhancers 
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